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Forecasting and Planning
McDonalds Business Environment
The business environment in which businesses and companies operate is constantly faced with changes as different factors influence them. The business environment has become volatile, competitive and uncertain.  McDonald's is ranked as one of the largest food chains in the world and serves a significant number of customers across the world daily. McDonald's qualities of fast service, advanced operational system, policies of customer friendliness, infrastructure and information system have given it a unique position to become more competitive in the highly competitive market. Since McDonald's is a market leader, it is more or less influenced by environmental factors and has to respond to the changing business environment. The environmental factors that have affected McDonald's and have had to react to respond to them are political, social, technological, legal and economic (Jhaveri, 2014). 
Techniques that McDonald's has employed to monitor the changing business environment
McDonald's has been employing several techniques in order to monitor the changing business environment. The techniques include SWOT Analysis, Industry analysis, competitor analysis, and PESTEL and QUEST techniques (Simpson, 2016). The SWOT analysis techniques identify threats, opportunities, weaknesses and threats of the business in order to facilitate effective policy formulation as these factors influence the course of action necessary to ensure the growth of a business. The PESTEL analysis monitors the external business environment where the business operates (Essays, November 2013). In industry analysis, porters approach is used to monitor the competitive forces that influence the intensity of competition within the industry. 

[bookmark: _GoBack]How McDonald's forecasts how changes in the business environment will impact the company’s processes  
McDonald's forecasts the changes in the business environment in the perspectives of economic factors, social trends, political forecasts and technological forecasts. The economic forecasts considered include the trends in investment and output, GDP growth rate, price trends and per capita income. The social trends are important as they impact the business strategy significantly. McDonald’s forecasts the social trends such as the population growth, income levels, and social attitudes. McDonald's forecast the political factors as they play a significant role in influencing the future scenario of a business. It also forecasts the changes in the technological innovations and developments as they can drastically change the business environment. 
McDonalds Success in reacting to an external change and how this reaction impacted the company’s performance
McDonald's has been successful in responding to the external changes through its effective strategies of reacting to external environmental factors. To respond to the social attitude that McDonald's promotes obesity rather than healthy living, McDonald's started promoting healthier meals and juices. Also before launching to a new market, it does thorough research I order to meet the needs of that society. This has enabled McDonald's to reach a wide target market and hence increased sales revenues (Essays, November 2013). McDonald has also embraced technology and incorporated it into its strategy by adopting the point of sale systems that are computerized. McDonald outlets have wireless internet, comfortable seating in order to draw more consumers. This has promoted increased sales and increased profits in return. 
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